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Contribution to National & International Goals & Targets 

	
	Targets / Indicators
	Progress

	UNDAF Outcomes
	Community based MSMEs and cooperatives, particularly those of women and youth, supported through improved access to micro-finance, business development services, marketing, group formation and post harvest management services.
	


CT Outcomes

	Outcomes
	Indicators
	Baseline
	Plan Target
	Progress

	CT Outcomes 
Activity 1: Capacity Development for Women

	
	
	
	


1. Activity Progress Details 
	Program Outputs & Activities 
	 Indicators
	 Annual Target
	Physical  Progress
	Budget

(Nu.)

(A)
	Expenditure

(Nu.)
	Explanation of Progress (explain Progress in detail)  

	
	
	
	Current Quarter 
	Cumulative


	
	Current Quarter 


	Cumul-ative

(B)


	Balance

(A)-(B)
	

	
	
	 
	

	Output 1:

Activity 2:Income Generation                                  Train communities in vermi compost
	
	
	
	
	
	
	
	
	 A sensitization session was carried out for the community members of Digala by Thinley Bidha, Green Technologies Focal Person and Abdullah Al Mamun, Green Technology Specialist for two days in January 2012.28 community members attended the session and they were oriented on the importance of using natural technologies to enhance the fertility of their land and to increase and diversify their vegetable and crops production. A special emphasis was provided on the benefits of practicing natural farming and the consumption of its products.. In Langdurbi, the sensitization was given by Dawa Tshering, Field Officer in collaboration with the Geog Health.Assistant to 70 community members out of which 50 were women. An intensive hands on training on compost making and contruction of compost pit has been planned in quarter 2 in collaboration with the RNR research and Development Centre.

	3. Train targeted women in constructing eco-toilets
	
	
	
	
	
	
	
	
	A feasibility study and sensitization meeting was carried in January in Digala and Langdurbi to orient the community members on this technology and gauge their receptivity towards it. During the course of the study,it came to light that pit latrines have been constructed in these communities. However, these were not used properly due to the following factors:

1. The toilets are constructed at a far distance from the houses and women and girls are scared to use it at night

2. The stench emitting the toilets is unpleasant and doesn’t encourage people to use it

3. Not user friendly for children

4. Pregnant women are not comfortable using it as well.

 As opposed to pit latrines, the benefits of eco-toilets were provided:

1. Can be located near the house as no stench will be emitted and women can use it at night

2. Very user friendly for people of all ages

3. Design will be aesthetically pleasing and will also house additional space for bathing purpose

4. Very beneficial for villages with water scarcity issues as very little water is required for it to function

5. The waste can be used as fertilizer after six months and can also be sold to generate income

6. .and fifteen houses in Digala and 15 houses in 
7. Langdurbi has been selectes as pilot houses for this initiative. As of now, the community members have been mobilized and the raw materials such as stine, sand, timber, gravel have been collected and other resources such cCCI sheets, cement, pipes, containers for r=urine collection, construction rods and bulding materials have been supplied in Digala and Langdurbi . In Langdurbi 42 households and in Digala 28 householdsare ineretsed in eco-san

	
	
	
	
	
	
	
	
	
	During the consultative meeting, 15 houses in Digala and 15 houses in Langdurbi has been selected as pilot houses for this initiative. As of now, the community members have been mobilized and the raw materials such as stone, sand, timber, gravel have been collected and other resources such CGI sheets, cement, pipes, containers for urine collection, construction rods and building materials have been supplied in Digala and Langdurbi . 

	Conduct tailoring training in six villages
	
	
	
	
	
	
	
	
	ATraining on interlocking sewing machine was conducted for 12 community members (6 from Zhemgang and 6 from Samtse) at the Tarayana Rural Crafts for two weeks from March 19th onwards. The trainees learnt interlocking sewing technique and how to use it for stitching wonju, tego and other garments.  All the trainees have been provided with a interlocking machine each so that they can utilize their skills to generate additional income.

	Support formation of self-help groups
	
	
	
	
	
	
	
	
	A self help group for the production of taopica products has been formed in Lumbey, Samtse as tapioca grows abundantly in this area and the excess produce is used to feed cattle. Since tapioca has health benefits as it is gluten free and this activity can act as a food alternative for people with gluten allergies and earn income for the group members. A total of 26 (15 women and 11 men) make up the group and as of now, the construction of their work shed is almost complete and the electrification process is also under way. Flour making machines have also been purchased through AMC and provided to the SHG.


2.
Summary of Issues & Recommendations 

	Key Achievements: (Highlight the main achievements in the current Quarter)
	· Community members of Digala and Langdurbi sensitized and trained on vermicomposting technology and construction of compost pits.

· Community members of Langdurbi and Digala sensitized on eco-toilets and construction of these toilet are underway

· Training on interlocking sewing machines facilitated for 12 community members from Zhemgang and Samtse

· A SHG for production of tapioca products formed in Lumbey, Samtse and the construction and electrification of their work shed almost complete

	Constraints & Issues: (List the constraints/problems & issues faced) 
	· 

	Recommendations: 

(Suggest your recommendations/remedial actions to improve implementation.)
	

	Additional comments
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